VSH Futures Inpatient Development Timeline w/ CON

ID Task Name Duration Start Finish Predecessors Resource Names 2006 2007
Qtr 4 otr1 | | Qw3 | Qtra ori | o2 Qtr3

1 Acturarial Study 2 mons Wed 2/15/06 Tue 4/11/06 J

2 FAHC Site Analysis 7mons  Thu 12/15/05 Wed 6/28/06 |

3 Bed Capacity Determined 1 mon Wed 6/14/06 Tue 7/11/06 |:|

4 Preferred Site Option Established 2 mons Thu 6/15/06 Wed 8/9/06 |:|

5 Smaller Inpt Capcity Detail 2 mons Fri 7/14/06 Thu 9/7/06 |:|

6 Letter of Intent 1 day Mon 9/4/06 Mon 9/4/06 |

7 Concept CON Application Filed 0 days Wed 10/4/06 Wed 10/4/06 ‘ 10/4

8 Q&A, Interested Parties 6 mons Mon 11/6/06 Fri 4/20/07 | |

9 BISHCA Rules Application Complet 0 days Fri 5/4/07 Fri 5/4/07 035/4

10 POC Hearings 120 days Fri 5/4/07  Thu 10/18/07 9 |

11 Concept CON Issued Odays Thu10/18/07  Thu 10/18/07 10

12 RFP for Phase 2 Design 4 mons  Mon 10/22/07 Fri 2/8/08

13 Phase 2 Design Work 8 mons Mon 2/11/08 Fri 9/19/08 12

14 Letter of Intent 1 day Mon 8/4/08 Mon 8/4/08

15 CON Application 0 days Wed 9/3/08 Wed 9/3/08

16 Q & A, Interested Parties 6 mons Mon 10/6/08 Fri 3/20/09

17 BISHCA Rules Application Complet 0 days Fri 3/20/09 Fri 3/20/09 16

18 POC Hearings 120 days Mon 3/23/09 Fri 9/4/09

19 CON Issued 0 days Thu 9/24/09 Thu 9/24/09

20 Construction Documents 8 mons Wed 9/30/09 Tue 5/11/10

21 Permitting 6 mons  Mon 11/30/09 Fri 5/14/10

22 Construction 18 mons Mon 5/17/10 Fri 9/30/11 21

23 Licensing, Staffing 4 mons Mon 10/3/11 Fri 1/20/12 22
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